
BUSINESS OPPORTUNITY

STEPS TO CART OWNERSHIP

CONTACT US

Corona, California info@shoemgk.com877-444-SHOE (7463)

THE NEXT STEP

Complete and submit the Brand Partner Application. This will 
include your requested mall locaiton.

Sign and return the Shoe MGK Cart Retail Agreement

Secure mall location

Obtain necessary legal documents (seller’s permit, insurance, etc.)

Design and order Display/Demonstration Set-Up

Customize and place initial product order

Set opening date and obtain necessary services (POS, merchant
services, phone, etc.)

1. 

2. 

3. 

4. 

5. 

6. 

7.

Give us a call at 877-444-SHOE (7463) or email info@shoemgk.com
and a Shoe MGK Business Specialist will answer your questions and 
guide you through the application pr ocess.

We look forward to helping you gr ow an incredibly successful business!



HISTORY
Shoe MGK was founded in 1992 in Southern 
California at a time when sneaker lovers needed 
something magical to keep their kicks clean. Now 
considered the world’s greatest sneaker cleaner, our 
line has grown to include care and protection of all 
shoes. For more than 20 years, we have been 
providing the highest quality in shoe care products. 
After years of developing our brand by cleaning 
shoes in fairs and shows across the country, we 
quickly grew our customer base by allowing 
entrepreneurial individuals the opportunity to join our 
team with their own Shoe MGK locations. Through 
our highly motivated Brand Partners, millions of 
bottles have been sold!

OPPORTUNITY
Whether you are a seasoned entrepreneur with cart 
experience or simply looking to become your own 
boss, Shoe MGK has the right program to fit your 
lifestyle. We offer business owners the exclusive 
right to sell Shoe MGK products as a cart vendor at 
mall locations and other exciting venues. Since Shoe 
MGK is an incredible demonstration product, you 
will be able to show customers first hand the 
amazing results, thus increasing your sales. Shoe 
MGK is looking for motivated owner/operators 
interested in creating a truly successful business. We 
provide entrepreneurs the opportunity to own their 
locations and grow their business with a product 
built on quality and repeat customer loyalty. Our 
experienced and professionally trained team is at 
your disposal to help in all aspects of your business.

RESPONSIBILITIES
As a Brand Partner, your primary responsibilities 
include creating an agreement with your local mall 
for a location and developing a relationship with your 
Specialty Leasing Manager. As the owner of your 
location, you will handle managing the store and 
hiring and training your employees. You will need to 
manage inventory and place product orders with 
Shoe MGK. Other responsibilities include 
maintaining a professional and clean store 
appearance, compliance with all Shoe MGK policies 
and procedures and ensuring the store opens and 
closes on time. Owners must maintain the product 
and displays in compliance with their mall’s visual 
merchandising guidelines and are responsible for all 
state and federal taxes. We expect you to provide 
outstanding customer service and train your staff on 
these standards. Your business is a partnership with 
our brand and we will provide tools to market and 
advertise your business for growth.

TRADITION
Shoe MGK works on every shoe including sneakers, 
leather dress shoes, flip flops and suede. Our 
products have a wide demographic appeal – 
everyone wears shoes! We are not a franchise so 
you have absolutely no franchise fees. We offer 
competitive pricing that allows for a profit margin of 
more than 500%. Shoe MGK’s ordering process is 
easy and our customer service team will help you 
with any questions or concerns you may have. We 
offer you the ability to become a Brand Partner with 
Shoe MGK through low start-up costs and excellent 
profit margins. Our products are of superb quality 
and offer an outstanding demonstration with high 
closing ratios. With over 15 years in the mall cart 
industry, we have proven strong year-round sales 
with millions of bottles sold. As a Brand Partner, you 
will receive product training materials and sales 
scripts as well as personal support from our 
experienced team.

BENEFITS
This sector of the retail industry, including mall carts 
and kiosks, is an $8 billion dollar industry in annual 
sales. There are approximately 25,000 retailers 
currently operating in the United States in over 2,500 
retail centers. Shoe MGK locations provide 
year-round sales and through brand recognition, 
create repeat customer loyalty. By offering shoe 
cleaning to your customers, your locations provide 
an essential service and create a unique shopping 
experience!

SUPPORT
We want to put you on the path to success from the 
very beginning so we have designed our program to 
provide you with proven steps for owning and 
operating a profitable Shoe MGK location. You will 
receive detailed training and support that will guide 
you through every step along the way. From 
instructions on how to merchandise your cart to a 
list of preferred vendors for all of your operational 
needs, our trained staff is here to answer your 
questions and offer direction in all areas of your 
growing business.

GETTING STARTED
From the moment you submit your application to 
your grand opening day, we will work closely with 
you to help you grow your business and achieve 
your goals as a Shoe MGK Brand Partner. Our initial 
process moves quickly with informative phone calls 
and application submission so we can get you up 
and operational as quickly as you want to move.

INVESTMENT
The following is an estimate of the initial investment 
necessary to open a Shoe MGK mall cart location.
Please note that exact accounting of the initial 
investment is not possible as some costs vary by
market and/or region (i.e. rent, fees, licenses, taxes, 
etc.)

Cart Beginning Inventory $3,000
Cart Display & Demo Set-up  $500 – $1,500
POS System  $200 – $1,000
Location Rent / Sec. Deposit $2,000 – $8,000
Licenses and Permits  $200
Insurance   $200

FAQ
WILL I BE THE OWNER OR AN EMPLOYEE OF 
SHOE MGK?
You will be the owner. It is your business to run. You 
will make all of the hiring decisions, pay rent, 
purchase inventory and collect money. The Shoe 
MGK program is not a Franchise and does not 
include Franchise fees or dues.

DO I NEED TO HAVE RETAIL EXPERIENCE?
No retail experience is necessary, however, as the 
owner of a small business, you will be in charge of 
all aspects of your location. Some of your day to day 
activities will include working the cart, managing 
your inventory, making bank deposits and building a 
skilled and highly motivated sales staff.

HOW WILL I LEARN THE SHOE CARE 
BUSINESS?
Shoe MGK will provide you with a detailed 
Operations Manual outlining standard procedures 
recommended for your business. You will also
have an in-depth Training Manual on how to use the 
products as well as how to sell them most efficiently. 
With most products, the better you understand 
them, the better you are able to sell them.

HOW DO I ACQUIRE A LOCATION?
We recommend you inquire at your local shopping 
malls with the Specialty Leasing Manager on-site as 
to available locations. We also have national and 
regional contacts that will help you through every 
step of the leasing process.

DO I HAVE TO SIGN A LONG-TERM AGREEMENT 
WITH THE MALL?
No, however, the term of your agreement will vary 
from market to market. Most malls offer a one month 
to one year lease on their carts.

IS MY LOCATION PROTECTED FROM 
COMPETITORS?
Yes, upon receiving your Brand Partner Agreement, 
we will not offer this opportunity to another Brand 
Partner in your mall.

HOW MUCH WILL I MAKE?
Last year on average, our carts exceeded $200,000 
and our highest producing carts brought in over 
$350,000. How well you do depends on the energy 
and passion you bring to your business, how you 
interact with your customers, the time you commit to 
your cart, and how well you manage your inventory 
and employees. Our concept has beenproven for 
over 20 years and while our operators usually begin 
withone cart, they often expand their business.

HOW DO I KNOW WHAT INVENTORY TO CARRY 
ON MY CART?
We work with you to tailor your inventory to your 
customer base. We have recommended orders and 
will help you maximize your sales and profits based 
on your market.

WHAT CAN I EXPECT IN REGARDS TO SHIPPING 
LEAD TIMES?
Our custom manufacturing and distribution facility is 
located in Southern California and is designed to 
accommodate all your shipping needs. We will 
arrange freight shipping to be sent within 24 
business hours after your order is received.

ABOUT SHOE MGK OUR SERVICE


